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Case Study: The Risk Management Department
Introduction
Risks play a crucial factor in determining the success of projects in an organization. There are various risks that are usually associated with the undertaking of projects and thus organizations should ensure that they formulate appropriate strategies to ensure that they minimize the risks in their projects. This is something that will ensure that their projects operate smoothly without any forms of interruptions and that the projects can be completed on time. Some of the risks involved in projects include financial risks, strategic risks, operational-technical risk and operational-safety risk. The success of cooper manufacturing depends on how they best manage the risks that are associated with the projects that they are undertaking.
Project Risks
Financial risk is the risk that the company may face in relation to finances of the company. Organizations need to ensure that they budget appropriately for their projects in order to avoid the instances of project stalling for long period of time. Finances need to be allocated adequately in order to ensure that the project runs smoothly and that the resources required are purchased in good time (Kerzner, 2017). Strategic risks, on the other hand, refer to the risk that the company may face as a result of putting in place its strategic measures. Some of the strategies may face challenges that may affect the overall performance of the company (Kerzner, 2017). Operational-technical risks are those associated with running the operations of the company and the technicalities involved (Izmailov, Korneva & Kozhemiakin, 2016). These are risk that affect the smooth running of operations which in turn hinders the company from achieving its objectives (Kerzner, 2017). Operational safety risks are risks that may arise as a result of undertaking operations of the company with regards to the safety of the workers in the environment in which they operate.
Risk Faced by Cooper Manufacturing
The company is faced with financial risks and this has necessitated them to establish a risk department that will be tasked with minimizing the risks that the company may face (Kerzner, 2017). The fact that they had started an expansion process meant that they had to fully manage their financial resources in order to avoid suffering huge losses from financial risks. The company assets were at risk and this necessitated the formation of the risk management department in order to protect from claims and loses arising from them (Kerzner, 2017). The company, therefore, faces a huge amount of risk in terms of finances as a result of any claims or loses that may arise out of the increased assets that the company has been able to acquire over time. The various departments are faced with various risks that may make the company suffer in the long run.
Scheduling Techniques
One of the scheduling techniques that cooper manufacturing may use to mitigate its risk is through the use of the Gantt chart. This technique uses bar graphs in order to monitor the project which in turn helps in reducing the risks that may be present in the project (Harrison & Lock, 2017). Cooper manufacturing can therefore utilize this technique in monitoring the projects that are undertaken in various divisions and thus be able to apply corrective measures in cases where the projects may be faced with challenges. Another scheduling technique that may be used is that of the task list. Through this technique, the company will be able to list the tasks involved and the persons in charge of the projects. This will be important in effectively managing the project and ensuring that the risks that may be there are easily identified and mitigated.
Tasks to Manage Project Risks
One of the tasks the company needs to undertake is that of identifying the projects in the departments that are of high risks. This is an important step as the company will be able to know the risky projects in and thus formulate proper ways of handling them. Another task to be done is allocating projects to certain individuals in the division which ensures that they are fully accountable for the projects. They will be responsible for all the project activities and thus ensure that the company is able to minimize its risks and thus manage its projects efficiently. The company can also assess the volume of sales that lead to insurance claims and thus formulate strategies that will be helpful in sealing the loopholes that may create huge losses as a result of insurance claims.
Conclusion
[bookmark: _GoBack]The establishment of the risk department in cooper manufacturing is bound to minimize to a great extent the risks that may be found in their projects. Through this, they will be able to easily identify the project risks that may be there and thus be able to adequately devise ways of minimizing the risks. The financial risks, strategic risks and other forms of risk are critical in management of the company and thus it is important that organizations such as cooper manufacturing are well prepared to face them (Kerzner, 2017). It is important for them to utilize the scheduling techniques in mitigating risks as they provide effective means of dealing with the risks.
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